
 

QUALITY POLICY 
 
 

Plus Felt, S.L.’s activity consists of the manufacturing of textile felts and acoustic and 
thermal insulators. Our aim is to manufacture products and provide a service that meets 
our customers’ expectations and needs in order to ensure their full satisfaction. At the 
same time, this objective implies the achievement of optimal efficiency of the processes 
that make up the organisation. 

 
In order to fulfil the aforementioned purpose, Management considers it essential and 
undertakes to carry out the implementation, maintenance and improvement of a Quality 
Management System which integrates and coordinates the actions of all the departments 
and duties with the ultimate objective of satisfying our customers at all times. This 
commitment includes providing the necessary resources for the operation and 
improvement of the implemented Quality System. 

 
To achieve this objective, it is essential to develop a permanent communication system 
with the customer and stakeholders, in order to have a knowledge of their needs, 
expectations and their level of satisfaction. Moreover, Management also undertakes to 
comply with and convey the legal and regulatory requirements applicable to the product 
and the organisation’s activity to the organisation as a whole. 

 
The Quality System implemented follows strict compliance with the IATF 16949 
standard and includes the philosophy of continuous improvement. 

 
In general terms, the organisation’s quality objectives align with strategic management 
and are as follows: 

• To optimise the profitability of the company through growth and the progressive 
improvement of the efficiency of the processes. 

• To build customer loyalty by manufacturing a product that meets the defined 
specifications. 

• To minimise the appearance of internal non-conformities and customer complaints. 
• To build and maintain an optimal working atmosphere. 

 
Compliance with these objectives is reviewed periodically through monitoring meetings 
and management reviews. 

 
In order to ensure that this Quality Policy is understood and applied at all levels of the 
organisation, it is located in a visible place on the company’s premises as well as on the 
server. The Quality Policy is also located on the website to make it accessible to other 
stakeholders. Finally, the Quality Policy is reviewed annually. 

 
 
 

Pedro Moreno 
Management 
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